If it is new remove the plastic inner.

Fill your sink with hot water.

Get a bucket of cold water.

Immerse your beret in the hot water and wring it dish cloth style

Immerse it in the cold water and repeat as with the hot

Do this 3 or 4 times and for your own comfort finish with the hot.

Place steaming beret on your head and model the shape to your

Current trend I think it was French Para when I was a cassette.

Once you have the shape wear the beret for a bit till it starts to dry

Then take it off carefully and put it somewhere warm and safe like an airing cupboard where it will dry in shape.

If you have a leather banded beret then use a bit of neutral polish on it when it is dry to feed the leather or a good non coloured leather polish that contains lanolin.

Also available these days are furniture leather wipes that leave no coloured residue. 

This will give you a shrunken and shaped beret.
